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JOINT INDEPENDENT AUDIT COMMITTEE – 9 MAY 2013 
 
ANNUAL GOVERNANCE STATEMENT  
 
REPORT BY THE ASSISTANT CHIEF OFFICER 
 
PURPOSE OF THE REPORT 
 
To present to members the Annual Governance Statement for the 2012/13 year.  
 
 
1. INTRODUCTION 
 
1.1 The Annual Governance Statement (AGS) is published each year in September as 

part of the accounts.  This is a joint statement on behalf of the Force and the Office of 
the Police and Crime Commissioner.  

 
1.2 The purpose of the AGS process is to provide a continuous review of the 

effectiveness of the governance arrangements, so as to provide assurance on the 
effectiveness and/or to produce a management action plan to address identified 
weaknesses in the arrangements. 

 
1.3 The Chartered Institute of Public Finance and Accountancy’s (CIPFA) code of 

practice requires that the most senior officer, the Chief Constable, the Police and 
Crime Commissioner and the Chief Executive and Monitoring Officer of the Office of 
the Police and Crime Commissioner sign the AGS.  To do this they must be satisfied 
that the document is supported by reliable evidence and accurately reflects the 
governance arrangements.  

 
1.4 A working group has been established to research and the produce the Statement.  

This is led by Karen Brownjohn (Head of Governance) with Martin Goscomb (Chief 
Executive and Monitoring Officer), Neal Butterworth (Head of Finance), Julia Yates 
(Head of Corporate Development), Superintendent Tim Whittle (Head of Professional 
Standards), Peter Channon (Head of Personnel Services), Karen Thorns (Quality 
Assurance) and Jo George (Internal Audit). 

 
1.5 The wide group membership helps to ensure that it is fully representative of all areas 

of the Force which impact upon the control environment.   
 
1.6 A copy of the AGS is attached at Appendix A. 
 

 

AGENDA NO:  11 
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2. MAIN FINDINGS  
 
2.1 Unlike previous years, the AGS has been broken down into two parts.  Part 1 is the 

Statement for the period 1 April 2012 to 22 November 2012 and Part 2, 22 November 
to date.   

 
2.2 Part 2 represents the period following the disbanding of the Dorset Police Authority 

and the appointment of the Police and Crime Commissioner. 
 
2.3 The appointment of the Police and Crime Commissioner required new governance 

structures to be put in place. 
 
2.4 Whilst no significant control weaknesses were identified, it is recognised that with any 

new governance arrangement they will need to be closely monitored to ensure they 
deliver what was intended and are fit for purpose.   

 
2.5 A number of opportunities have been identified however to deliver continuous 

improvement in the governance structure of the Force.  These will be allocated to an 
action manager and will be subject to ongoing monitoring. 

 
3. RISK/THREAT ASSESSMENT 
 
 Financial/Resource/Value for Money Implications 
 
3.1 The AGS process helps to identify where the governance structure may have 

weaknesses that may prevent the achievement of the best use of resources.  
 
 Legal Implications 
 
3.2 There is a requirement that the AGS is published annually as part of the accounts. 
 
 Implications for Policing Outcomes   
 
3.3 The AGS directly supports the Police and Crime Commissioner’s objective of 

‘Increasing People’s Satisfaction with Policing in Dorset’, by helping to ensure that 
resources are used effectively and are not diverted unnecessarily away from front 
line policing.   By doing this, we help to improve the confidence of the public in Dorset 
Police.   

 
 Equality 
 
3.4 There are no equality implications associated with the production with AGS or 

identified during the AGS process.  
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4. RECOMMENDATIONS 
 
4.1 Members are RECOMMENDED to consider and comment upon the Annual 

Governance Statement, before it is published with the accounts.  
 

J B JONES 
Assistant Chief Officer 
 
Members’ Enquiries to: Mr John Jones, Assistant Chief Officer (01305) 223710 
 
 
Appendix: 
 
Appendix A: Annual Governance Statement 
 
 
 



                    
 

 
 
ANNUAL GOVERNANCE STATEMENT 
 
This is a joint statement on behalf of the Police and Crime Commissioner for 
Dorset and the Chief Constable. 
  
Position as at 31st March 2013 including plans for the financial year 
2013/2014 
 
 
 
SCOPE AND RESPONSIBILITIES 
 
The Police and Crime Commissioner is responsible for ensuring its business 
is conducted in accordance with the law and proper standards, and that public 
money is safeguarded and properly accounted for, and used economically, 
efficiently and effectively.  The Police and Crime Commissioner also has a 
duty under the Local Government Act 1999 to make arrangements to secure 
continuous improvement in the way in which its functions are exercised, 
having regard to a combination of economy, efficiency and effectiveness.  
 
In discharging this overall responsibility, the Police and Crime Commissioner 
is also responsible for putting in place proper arrangements for the 
governance of its affairs and facilitating the exercise of its functions, which 
includes ensuring a sound system of internal control is maintained through the 
year and that arrangements are in place for the management of risk.   
 
The Police and Crime Commissioner has adopted a code of corporate 
governance, which is consistent with the principles of the CIPFA/SOLACE 
Framework: Delivering Good Governance in Local Government. The Code of 
Corporate Governance is updated annually to reflect amendments to this 
statement.   A copy of the code has been published on our website 
www.dorset.pnn.police.uk or is available from the Chief Executive to the 
Police and Crime Commissioner.  This statement explains how the Police and 
Crime Commissioner has complied with the code and also meets the 
requirements of regulation 4(2) of the Accounts and Audit Regulations 2003 
as amended by the Accounts and Audit (Amendment) (England) Regulations 
2006 in relation to the publication of a statement on internal control. 
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THE PURPOSE OF THE GOVERNANCE FRAMEWORK 
 
The governance framework comprises the systems and processes, and 
culture and values by which the Dorset Police is directed and controlled and 
its activities through which it accounts to and engages with the community. It 
enables the Police and Crime Commissioner to monitor the achievement of its 
strategic objectives and to consider whether those objectives have led to the 
delivery of appropriate, cost-effective services, including achieving value for 
money. 
 
The system of internal control is a significant part of that framework and is 
designed to manage risk to a reasonable and foreseeable level.  It cannot 
eliminate all risk of failure to achieve policies, aims and objectives; it can 
therefore only provide reasonable and not absolute assurance of 
effectiveness.  The system of internal control is based on an ongoing process 
designed to identify and prioritise the risks to the achievement of the Police 
and Crime Commissioner’s policies, aims and objectives, to evaluate the 
likelihood of those risks being realised and the impact should they be realised, 
and to manage them effectively, efficiently and economically. 
 
 
This Annual Governance Statement has been written in two parts; Part One to 
reflect the governance arrangements up to the 22 November 2013 when the 
Dorset Police Authority was abolished and Part Two to reflect the change in 
governance arrangements with the appointment of the Police and Crime 
Commissioner. 
 
Part One – 1 April 2012 to 22 November 2012 
 
 
THE GOVERNANCE FRAMEWORK 
 
The Chief Constable is responsible for operational policing matters, the 
direction and control of police personnel, and for putting in place proper 
arrangements for the governance of the Force. The Authority was required to 
hold them to account for the exercise of those functions and those of the 
persons under their direction and control.  It therefore followed that the Police 
Authority satisfied itself that the Force had appropriate mechanisms in place 
for the maintenance of good governance, and that they operated in practice. 
The key elements of the systems and processes that comprised the 
governance arrangements in place for the Authority and Force were: 
 
Identifying and communicating the Authority’s vision of its purpose and 
intended outcomes for citizens and service users: 
 

• The Force Strategic Assessment, supported by the Community Threat 
Assessment and the Capability Assessment, was the key element for 
informing and developing the Annual and Strategic Policing Plan and 
formed part of the business planning cycle.  The Force’s priorities were 
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also determined against the background of a National Strategic 
Assessment and Government policing requirements. 

 
•  Additionally in conjunction with the Force, the Police Authority 

undertook an extensive consultation survey that was sent to 12,000 
people to inform policy, decision-making and the planning and 
development of policing services.  This was supported by the Police 
Authority’s community engagement programme, further consultation 
processes including Partners and Communities Together (PACT) 
forums, Community Safety Partnership surveys, consultation with 
community groups, and feedback from Independent Advisory Groups 
(IAG).   

 
• Monitoring of the Crime Survey in England and Wales (CSEW) 

provided a further mechanism for consultation as well as for monitoring 
performance at a high level.   

 
• The Police Authority agreed the three year Strategic Plan and the 

Annual Policing Plan, which in turn were supported by more detailed 
Command and Departmental service plans which ensured that high 
level priorities were translated into direct working plans. 

 
• The plan was launched through a series of briefings by the Chief 

Constable to all Managers and cascaded to staff. Police Authority 
members also attended these briefings.  Use was made of internal and 
external publicity material including brochures for stakeholders, the 
‘Safer Dorset’ handbook and the publication of the full plan and a 
summary version on the Force and Police Authority websites.  Copies 
in other languages and formats were available on request.  

 
• The annual precept leaflet set out details of the budget, council tax and 

the financial context.  This was available on the Dorset Police Authority 
website.  

 
• The Force operates an active stakeholder management strategy, which 

includes 15,756 registered recipients of the electronic community 
messaging system Ringmaster. 

 
• Committees of the Authority regularly reviewed specific policy areas 

and performance across the full range of its business areas (e.g. 
human resources, audit, community engagement etc).  The Strategic 
Planning Working Group comprising Force and Authority officers and 
members played an important role in the development of the annual 
and strategic policing plan. Members’ Seminars were held twice yearly 
and provided opportunities for members to identify and discuss specific 
issues that may have affected the Authority.  Further opportunities 
arose from the presence of members on a number of Force Boards. 
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Reviewing the Authority’s vision and strategy and its implications for 
governance arrangements: 
 

• The Force’s Corporate Governance Policy outlines the business cycle, 
decision-making processes, meeting structures and standard, policy 
making arrangements and corporate records management. 

 
• Each Force Board and meeting of the Force has specific terms of 

reference linking back to the principal objectives of the Force.  The 
Corporate Governance Policy and the Force’s internal governance 
structures have been reviewed as part of the One Team change 
programme.  

 
• The Strategic Planning Working Group provides an additional 

opportunity for the vision and strategy elements of the policing plan to 
be discussed and reviewed.   

 
• At the Authority’s Annual General Meeting the full Police Authority 

agreed which members were to sit on particular Committees and 
undertake particular roles.  This also provided an opportunity for 
members to review its governance structure to reflect developments 
and changing business needs.   

 
• Individual Committees in conjunction with the Chief Executive were 

reviewed annually for ongoing effectiveness and were also able to 
recommend changes in their terms of reference and delegations to 
ensure they remained fit for purpose and reflected relevant 
developments and changes.   

 
Setting objectives and targets outlined in the Annual Policing Plan, 
including decision making structures: 
 

• Led by a Chief Officer and as a sub set of the Force Executive Board 
through the One Team programme, Dorset Police is reviewing all 
aspects of its business to meet the needs of our communities and the 
organisation within a significantly reduced funding environment. The 
One Team programme will achieve a reshaped Force by everyone 
identifying the things it is in their power to improve; getting it right first 
time; acting appropriately and quickly; avoiding duplication; and by 
pulling together to make sure that Dorset Police is the best that it can 
possibly be.  External validation of this process has taken place 
through the National Police Improvement Agency (NPIA) Gateway 
Review 

 
•  The Force Strategic Assessment enables the setting of priorities within 

the Annual Policing Plan and the Police Authority set annual and long-
term targets for the achievement of those priorities.  

 
• The Authority was required to produce and publish an Annual Policing 

Plan that set out the policing priorities for the year ahead.  The plan 
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was produced in conjunction with the Chief Constable and informed by 
community and stakeholder views.  It was then used to direct and 
monitor the Force’s activities.   

 
• The Policing Plan also set out details of the expected financial 

resources and their proposed allocation, linked to the approved 
financial strategy.  It set out relevant performance targets, key 
performance indicators and other statutory information as well as a 
summary of audit and inspection findings and responses. 

 
• Contained within the Policing Plan is the Value for Money Statement 

written in accordance with Policing Plan (Amendment) Regulation 
2010. 

 
• The overall Policing Plan is supported by key resourcing plans and 

strategies such as the medium term financial strategy, workforce plan, 
the information systems and estates strategies. It is also supported by 
individual Command and Departmental service plans each of which 
contain local performance targets.    

 
• Decision-making structures for the Force are set out in the Force’s 

Corporate Governance Policy.  For the Authority they operated through 
meetings of the full Police Authority supported by meetings of the 
Strategic Planning Working Group. 

 
Monitoring performance against operational, financial and other 
strategic plans, including how key issues are identified and tasked: 
 

• The Force and the Authority operated comprehensive performance 
monitoring arrangements. 

 
• The Police Authority held the Chief Constable and Force to account 

through quarterly meetings of the full Authority when the Chief 
Constable presented a report on current performance. 

 
• The Chief Constable holds responsible Managers to account for 

performance at monthly meetings of the Force Executive Board and 
through separate Command and Department performance meetings. 

 
• The Strategic Tasking and Co-ordination Group reviews quarterly 

performance figures that enable strategic prioritisation. 
 

• The Force Dorset Management Information System (DorMIS) is an 
intranet based framework that provides performance and 
organisational data at strategic, tactical, operational and personal 
levels to support all performance processes 
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• The publication of the Her Majesty’s Inspector of Constabulary (HMIC) 
Value for Money profile provides useful comparative performance 
information. 

 
• The One Team Board ensures that the process of performance 

assessment and fundamental reviews are continuously developed. 
 

• The Governance structure ensured that key performance indicators 
were reported and communicated between the Operational level and 
the Police Authority.   

 
• A Financial Strategy is in place providing a framework for resource 

allocation and control.  A full review of revenue reserves is undertaken 
in tandem with the review of the financial strategy.  Budget monitoring 
information and projected year end spend is presented to the Force 
Executive Board monthly and financial management is tested by the 
Chief Constable as part of the performance review process with 
Commands and Departments.   

 
• The achievement of Force objectives was closely monitored by the full 

Police Authority and the Audit, Resources and Continuous 
Improvement Committee. The Authority scrutinised comprehensive 
performance reports from the Force on a quarterly basis that included 
key performance indicators, management information, corporate risks 
and comparative performance data. Arrangements also operated at 
Command level for members to receive updates on performance.  
Specific Committees received performance monitoring reports quarterly 
across the full range of the Authority’s business areas.  This included 
comprehensive reports or performance packs for human resources, 
complaints, contact management, citizen focus etc. 

 
• In conjunction with the Chief Constable the Authority set the annual 

budget, which was fully aligned to the policing plan and subjected to 
regular monitoring by members. 

 
• Nationally Her Majesty’s Inspector of Constabulary is the overarching 

body responsible for the oversight of Police Service performance 
though it is recognised that the work of other national bodies and 
agencies such as the National Policing Improvement Agency and the 
Audit Commission are also relevant.  The Home Office Police Crime 
Standards Directorate (PCSD) also produces performance monitoring 
information that is benchmarked against ‘Most Similar Forces’ 

 
Measuring the quality of services for users, to ensure they are delivered 
in accordance with the Authority’s objectives and represent the best use 
of resources: 
 

• The Her Majesty’s Inspectorate of Constabulary provides oversight of 
Force performance and gives independent assurance of Force 
compliance with established policies, procedures, laws and 
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regulations.  This includes value for money profile reports and 
performance indicators.  

 
•  The Authority’s External Auditors recorded an opinion on value for 

money within the Force, drawing on information and assurance 
previously provided by the Use of Resources evaluation. Her Majesty’s 
Inspector of Constabulary also provide a Value for Money conclusion 
for the Force and other external and internal audit reviews provide 
additional assurance. 

 
• The Police Authority (Community, Engagement and Membership) 

Regulation 2010 set out the provision for obtaining the views of the 
community.  

 
• User satisfaction surveys are undertaken quarterly focusing on victims 

of particular categories of crime such as anti social behaviour, burglary 
and vehicle crime, which informs the development of services.  

 
• There is proactive engagement with the community through the 

Community Safety Survey.  This is conducted quarterly and generates 
annual sampling of 12,000 people, which provides important 
statistically valid feedback to the Force and Police Authority, about 
local concerns, local policing services and about the perception of how 
well the Force and Authority were at listening to and addressing local 
needs.   

 
• A range of other surveys, contacts and groups are used to provide 

additional feedback.  These include force contact surveys and staff 
surveys, deliberate community experience survey, and community 
surveys. The Police Authority also operated its own community 
engagement programme involving road shows, meetings and 
attendance at some public events.  

 
• The Safer Neighbourhood teams across the County provide an 

important additional opportunity for engaging with communities to 
identify local policing priorities and objectives utilising Partners and 
Communities Together team meetings and smaller meetings, such as 
‘street corner meetings’.  

 
• The Police Authority had a Safer Neighbourhood protocol in place that 

provided the opportunity for Members to hear first hand the issues that 
were most important to local people and gained assurance about the 
effectiveness of the Force’s Neighbourhood Policing arrangements.   

 
Risk management processes by which key risks are identified and 
mitigated in the Force and Authority: 
 

• The Head of Governance has specific responsibilities for overseeing 
the Force’s insurance and risk management arrangements, audit 
liaison and the Annual Governance Statement. 
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• There was a designated member of the Police Authority with specific 

responsibility for Risk Management. 
 

• A Risk Management Board operates as a forum to monitor corporate 
risks and Command and Departmental risk registers, and therefore 
discuss and promote risk management initiatives and issues. A Chief 
Officer chairs the Board with representation from key operational and 
support disciplines, the Police Authority and the Authority’s Insurers 
and Brokers also attended. 

 
• A comprehensive insurance programme is in place in accordance with 

arrangements approved by the Treasurer and the Police Authority. 
 

• Processes are in place for the continuous monitoring of sickness and 
accident data, and to provide feedback to relevant Commands and 
Departments. 

 
• Health and Safety risk assessments and training are embedded across 

the Force. 
 

• The Capability Assessment is undertaken annually which is linked to 
the review of the Policing Plan.  This process informs the ongoing 
identification of new and emergent risks to be monitored via the 
Corporate Risk Register. 

 
• A quarterly Community Threat Assessment is undertaken that 

identifies, evaluates and monitors emergent risks to the Force. This 
allows priorities to be ranked according to their relative level of threat 
to the community. 

 
• Corporate risks form part of the balanced scorecard of data to assist 

with the achievement and monitoring of corporate objectives.  
 

• Command and Departmental risk registers are in place and informed 
by the corporate plan and local service plans.  

 
• There was a separate risk register for Olympic planning that reported 

to the Force Risk Management Board as well as to the Olympic 
Planning Board and the National Olympic Security Directorate. 

 
• The Police Authority risks were incorporated within the Corporate Risk 

Register. 
 

• The Risk Management Board monitors the Corporate Risk Register 
and the Command and Departmental Risk Registers. 

 
• Day-to-day operational risks are managed via dynamic risk 

assessments and supported by specific risk profiles of beat areas and 
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operational orders for planned operations and major operational 
events. 

 
• The Risk Management Board reports to the Force Executive Board. 

 
• The Force reported details of the high risks recorded on the Corporate 

Risk Register on a quarterly basis to the Audit, Resources and 
Continuous Improvement Committee, and the full risk register to the 
June seminar of the Police Authority. 

 
• The Professional Standards and Diversity Committee of the Police 

Authority monitored the Force’s corporate governance arrangements 
and its arrangements for the maintenance of professional standards. 

 
Defining and documenting the roles and responsibilities of the Authority 
and Force and the senior members and officers within each, setting out 
clear delegation arrangements and protocols for effective 
communication, and arrangements for challenging and scrutinising 
Force activity: 
 

• The Police Authority and Chief Constable had statutory roles. 
 

• All police officers, police staff, volunteers, Police Authority members 
and officers had role descriptions. 

 
• All police officers and staff have performance development reviews 

and objectives, linked to Force and Command objectives.   
 

• Regular Command Team meetings are held by Chief Officers to 
discuss tactical co-ordination and performance. 

 
• Police Authority members attended annual review meetings with the 

Chairman and a Personal Development Review (PDR) system for 
Authority officers was in place.   

 
• A scheme of delegation is in place that was reviewed and approved by 

the Police Authority.   
 

• The Police Authority had a clear Committee and reporting structure 
with embedded arrangements for the Chief Constable to present 
reports at Authority Committee meetings including performance 
reporting and monitoring.  This was supported by the attendance of 
members on a significant number of Force Boards. 

 
Developing, communicating and embedding standards of professional 
behaviour, for members, officers and staff: 
 

• For the Force, Police Regulations including the Home Office Standards 
of Professional Behaviour define the standards for police officers and 
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Special Constables.  The National Police Staff Council’s Standards of 
Professional Behaviour outline the standards required by members of 
police staff.  All members of the volunteer scheme sign a commitment 
to the values of the Force upon appointment. 

 
• The Force’s Vision and Values and Rights and Responsibilities 

reinforce these standards. 
 

• The Force Values, Standards of Dress/Appearance policy, Disciplinary 
policy, Dignity at Work and Grievance Procedure, Drug, Alcohol and 
Substance Misuse policy and Data Protection/Computer Standards 
policies are communicated as part of the induction process, which are 
applicable to police community and police staff. 

 
• The Professional Standards Department investigates all complaints 

against police staff and police officers below the rank of Chief Officer.  
The Police Authority operated arrangements to deal with complaints 
about the conduct of Chief Officers.   

 
• The Professional Standards Department is also responsible for 

overseeing and monitoring a range of additional arrangements focused 
on upholding high standards of conduct and behaviour.  These include 
the Business Interests register, Gifts and Hospitality register and the 
Association policy and register.  

 
•  The Force operates a policy to support officers reporting wrongdoing 

and provides a confidential email system for this purpose.  A 
confidential phone line service is available through the Independent 
Police Complaints Committee. 

 
• All Members were subject to a members’ code of conduct that had 

been formally adopted by the Authority and was in line with the model 
code recommended by the Standards Board for England. 

 
• The Authority monitored the Force’s overall arrangements in respect of 

professional standards and diversity, including oversight of the Force’s 
complaints handling arrangements, through its Professional Standards 
and Diversity Committee.  Members’ standards, including adherence to 
the members’ code of conduct were monitored through the Standards 
Committee.  

 
• A member’s handbook was circulated to all members that was 

regularly reviewed and updated.  The handbook set out the standards 
of conduct and behaviour required of Police Authority members and 
included reference to the Members Code of Conduct and the register 
of Members’ interests.   

 
• New members received advice on the importance of adhering to the 

members’ code of conduct and upholding ethical standards as part of 
their induction. 
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• Protocols were in place defining the relationship between the Force 

and Members in certain areas.  These included the Patrol Observers 
Scheme and the Neighbourhood Policing Protocol.   

 
Reviewing and updating standing orders, standing financial 
instructions, a scheme of delegation, contract/procurement regulations, 
and supporting procedures notes/manuals, which clearly define how 
decisions are taken and the processes and controls required to manage 
risks: 
 

• The Force remains compliant with the Financial Management Code of 
Practice, Police Act 1996. 

 
• The Authority’s Procedural Standing Orders, Financial Regulations and 

Standing Orders on Contracts were all updated and approved in 
September 2009. 

 
• The medium term financial strategy and reserve levels are set with 

regard to a financial risk assessment and are approved by the 
Authority.  

 
• An approved scheme of delegation is in place. The Force Financial 

Manual sets out the details of the scheme along with financial 
instructions and procedures. This is available to all users electronically 
on the Force intranet.  Work is in progress to update the Force 
Financial Manual, in line with changes arising from the One Team 
Review and the introduction of a new financial system from 1st April 
2012.  

 
Undertaking the core functions of an audit committee, as identified in 
CIPFA’s Audit Committee – Practical Guidance for Local Authorities: 
 

• The Authority’s Audit, Resources and Continuous Improvement 
Committee undertook all of the requirements of an audit committee, as 
identified in the Chartered Institute of Public Finance and Accountancy 
(CIPFA) Audit Committee – Practical Guidance for Local Authorities. 

 
• The effectiveness of the Committee was subject to annual review, 

which included a review of the Committee’s terms of reference to 
ensure they remained relevant and fit for purpose.  

 
Ensuring compliance with relevant laws and regulations, internal 
policies and procedures and that expenditure is lawful: 
 

• Appropriately qualified staff are recruited for key roles throughout the 
Force such as, Finance, Procurement, Estates Management, Human 
Resources, Risk Management, and Information Systems.  
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• Qualified accountants and finance staff undertake the Force’s 
budgetary monitoring and control. 

 
• Internal Audit inspection provided independent assurance to the Police 

Authority on the effectiveness and adequacy of systems of internal 
control. 

 
• External Audit inspections and reports provided additional assurance to 

the Police Authority.  
 

• The Treasurer is responsible for maintaining an adequate and effective 
internal audit function and had overall responsibility for the proper 
administration of the Authority’s financial affairs.  An annual Quality 
Assurance Programme is in place to review systems and processes at 
a tactical level across the Force. 

 
• The specific role of the Chief Executive for ensuring compliance was 

set out in the Authority’s Financial Regulations and Standing Orders on 
Contracts.  The Chief Executive was also the Authority’s appointed 
Monitoring Officer. 

 
• A comprehensive service of legal advice is available to the Force 

through a solicitor supported by specialist legal resources. 
 

 
Reporting wrongdoing and for receiving and investigating complaints 
from the public and handling citizen and other redress: 
 

• The  Police Authorities (Particular Function and Transitional Provisions) 
(Amendment) Order 2010 allowed the Police Authority to challenge and 
if necessary intervene where the Force response to complaints outside 
of the Police Reform Act,  appeared to be unsatisfactory. Procedures 
were in place for the Police Authority to monitor complaints of this 
nature and thereby provided independent and transparent assurance of 
compliance. 

 
• The Professional Standards Department ensures compliance with 

laws, internal polices and procedures. 
 
• The Professional Standards Department oversees all complaints 

against police officers and staff ensuring compliance with the Police 
Reform Act 2002.  The Force’s complaints handling arrangements 
were subject to Police Authority scrutiny under the business of the 
Professional Standards and Diversity Committee.   

 
• The Force has an intelligence led Anti Corruption Unit, previously 

known as the Integrity Unit.  Part of the Complaints and Misconduct 
Unit within the Professional Standards Department, it covertly 
investigates corruption or criminality within the organisation.  
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Complaints from members of the public and overt investigations are 
conducted within the wider remit of the Complaints and Misconduct 
Unit. 
 

• There is an overarching Anti Fraud, Theft and Corruption Policy which 
pulls together a number of different policies designed to prevent, 
identify and mitigate all acts of fraud and corruption perpetrated against 
the Force and Police Authority.   

 
• The Authority and Force participates in the Audit Commission National 

Fraud Initiative.  
 

• The Force confidential e-mail system and the ‘Confide in Us’ service 
are managed by the Professional Standards Department and 
monitored by the Professional Standards Board. 

 
• In accordance with the Police Reform Act 2002, the Police Authority 

was the appropriate authority for receiving, recording and arranging 
investigations in the event of a complaint about the conduct of a Chief 
Officer.     

 
• Employer and Public liability claims are investigated by the Civil 

Litigation Unit and overseen by the Head of Governance and 
Professional Standards Departments respectively. 

 
Determining the conditions of employment and remuneration of officers 
and staff: 
 

• The Police Authority determined the remuneration for Chief Officers 
and agreed the terms and conditions of appointment for Police and 
Police Staff Chief Officers that may fall to be determined by the 
Authority. 

 
• Police Regulations determine the conditions of employment and 

remuneration for police officers. 
 

• Police Staff conditions of employment are negotiated nationally and 
supported by local policy. 

 
• Force job evaluation procedures determine the pay grade attached to a 

police staff job description. 
 

• Police Staff pay awards are negotiated nationally via Unison 
 

• Consultation mechanisms with the staff associations are in place.  
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Identifying and developing needs of members and senior officers in 
relation to their strategic roles, supported by appropriate training: 
 

• All staff and officers have a professional responsibility to maintain 
continuous professional development. Individuals will also have an 
obligation to maintain their professional development as part of 
membership to external professional bodies.  

 
• Performance appraisals are carried out annually, including 360 degree 

appraisal for supervisory roles and this allows for development needs 
to be indentified and addressed. 

 
• The Integrated Competency framework is being phased out with the 

introduction of The Policing Professional Framework which provides 
the Service with the standards of professional competence against 
which all officers and staff can be assessed.  In additional the 
framework provides the basis for the development of overarching 
professional arrangements for Policing including a set of common and 
consistent qualifications, accreditation and recognition.   

 
• Leadership development programme provides the opportunity for the 

development of future leaders. 
 

• Senior Leadership and Middle management seminars are held to 
continuously improve leadership skills and provide the opportunity for 
further leadership development.  

 
• A coaching scheme is in place and provides the opportunity for 

supervisors and managers to improve and enhance their leadership 
skills.  The Force mentoring scheme also provides the ability for 
individuals to develop and reach their potential.  Both schemes 
promote a culture of continuous improvement.  

 
• Twice yearly Police Authority members’ seminars took place, including 

Members training e.g. diversity, performance management, risk 
management etc. 

 
• Member reviews were undertaken annually and training needs 

assessments were in place  
 
Establishing clear channels of communication with all sections of the 
community and other stakeholders, ensuring accountability and 
encouraging open consultation: 
 

• Implementation of the Safer Neighbourhood Policing Model. 
 
• Community Consultation Surveys.  
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• Partners and Communities Together panels, other Safer 
Neighbourhood meetings and neighbourhood watch/home watch 
meetings.  A Police Authority Safer Neighbourhoods Protocol was 
developed which, together with member attendance at regular 
command team meetings, provided feedback to members on issues 
and priorities identified by Safer Neighbourhood teams/meetings.  

 
• Use of the 101 telephone number for non-emergency calls.  Use of 

contact cards and publication of contact details for making contact with 
Safer Neighbourhood teams.   

 
• The Force is represented on all Community Safety Partnerships and 

the Police Authority was represented by nominated members 
 

• Command and Section level consultation with community groups 
 

• Feedback from User Surveys and Force Contact Surveys. 
 

• Feedback from strategic police consultation groups and reference 
groups. 

 
• A comprehensive member’s engagement pack was introduced to assist 

in developing the Authority’s community engagement activities.  
 

• An Operational Briefing Day is held annually. 
 

• The Force website includes details of Safer Neighbourhood team 
meetings, on-line surveys, how to complain etc.  

 
• The Police Authority website included member details, meetings, 

community engagement activities, etc. 
 

• Targeted media briefings on specific issues. 
 
Incorporating good governance arrangements in respect of partnerships 
and other group working as identified by the Audit Commission’s report 
on the governance of partnerships and reflecting these in the 
Authority’s overall governance arrangements: 
 

• Recommendations from the continuous improvement review of 
partnership working have been implemented.  

 
• Force Partnership policy and guidance that includes a partnership risk 

assessment. 
 

• A Partnership database is in place, which provides a register of 
partnerships. 

 
• Internal audits of our partnership arrangements. 
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• The Strategic Planning Manager together with the Head of the 

Community Safety Team provides strategic coordination to partnership 
work.  

 
 
 
 
 
 
 
Part Two – 22 November 2012 – 31 March 2013 
 
THE GOVERNANCE FRAMEWORK 
 
The Chief Constable is responsible for operational policing matters, the 
direction and control of police personnel, and for putting in place proper 
arrangements for the governance of the Force, the Police and Crime 
Commissioner is required to hold them to account for the exercise of those 
functions and those of the persons under their direction and control.  It 
therefore follows that the Office of the Police and Crime Commissioner must 
satisfy itself that the Force has appropriate mechanisms in place for the 
maintenance of good governance, and that these operate in practice. 
The key elements of the systems and processes that comprise the 
governance arrangements that have been put in place for the Office of the 
Police and Crime Commissioner and Force are: 
 
Identifying and communicating the Police and Crime Commissioner’s 
vision of its purpose and intended outcomes for citizens and service 
users.  
 

• The Force Strategic Assessment, supported by the Community Threat 
Assessment and the Capability Assessment, is the key element for 
informing and developing the Police and Crime Plan and forms part of 
the business planning cycle. The Commissioner’s priorities for the 
Force are also determined against the background of a National 
Strategic Assessment and Government policing requirements including 
the Strategic Policing Requirement. 

 
•  Additionally in conjunction with the Force, the Police and Crime 

Commissioner undertakes an extensive consultation survey that is sent 
to 12,000 people to inform policy, decision-making and the planning 
and development of policing services.  Plans to introduce Police and 
Crime Commissioner community and victim forums and surgeries, and 
road shows including on-line engagement are in development.  This is 
supported by, further consultation processes including Partners and 
Communities Together (PACT) forums, Community Safety Partnership 
surveys, consultation with community groups, and feedback from 
Police Consultation Groups.   

 

 16



• Monitoring of the Crime Survey in England and Wales (CSEW) 
provides a further mechanism for consultation as well as for monitoring 
performance at a high level.   

 
• The Police and Crime Commissioner writes the Plan in consultation 

with the Force with the resulting Plan approved by the Police and 
Crime Panel.  The Plan is informed and supported by more detailed 
Command and Departmental service plans and priority delivery plans 
which ensure that the high level priorities are translated into 
appropriate operational activity. 

 
• The plan is launched through a series of briefings by the Police and 

Crime Commissioner and the Chief Constable to all Managers and 
Supervisors and then cascaded to all staff.  Use is made of internal and 
external publicity material including brochures for stakeholders and the 
publication of the full plan and a summary version on both the Force 
and the Commissioner’s websites. Internally the Force intranet includes 
a dedicated site to the police and crime plan to cascade information 
about the plan to all staff and includes video clips from police and crime 
plan launch events. Copies in other languages and formats are 
available on request.  

 
• The annual precept leaflet sets out details of the budget, council tax 

and the financial context.   
 

• The Force operates an active stakeholder management strategy, which 
includes 15,756 registered recipients of the electronic community 
messaging system Ringmaster. 

 
• Force Boards which are attended and sometimes jointly chaired by the 

Police and Crime Commissioner regularly review specific policy areas 
and performance across the full range of its business areas (e.g. 
human resources, audit, community engagement etc).  The Police and 
Crime Panel play an important role in the development of the Police 
and Crime Plan and is consulted on it. A Members’ Seminars held in 
December provides opportunities for members of the panel to identify 
and discuss specific issues.   

 
 
Reviewing the Police and Crime Commissioner’s vision and strategy 
and its implications for governance arrangements: 
 

• The Single Governance Model Policy and Procedure (Force’s 
Corporate Governance Policy) outlines the business cycle, decision-
making processes, meeting structures and standard, policy making 
arrangements and corporate records management. 

 
• Each Force Board and meeting of the Force has specific terms of 

reference linking back to the principal objectives of the Force.  The 
Single Governance Model Policy and Procedure and the Force’s 
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internal governance structures have been reviewed as part of the 
transition arrangements for the Police and Crime Commissioner.  

 
• The weekly meeting of Chief Officers is attended by Police and Crime 

Commissioner and is used as a form to discuss the plan and its 
implications for wider governance of the Force.  

 
• The Joint Independent Audit Committee, reviews the Governance 

Policy which is then formally adopted by the Police and Crime 
Commissioner and the Chief Constable.   

 
 
Setting objectives and targets outlined in the Police and Crime Plan, 
including decision making structures: 
 

• Led by a Chief Officer and as a sub set of the Force Executive Board 
through the One Team programme, Dorset Police is reviewing all 
aspects of its business to meet the needs of our communities and the 
organisation within a significantly reduced funding environment. The 
One Team programme will achieve a reshaped Force by everyone 
identifying the things it is in their power to improve; getting it right first 
time; acting appropriately and quickly; avoiding duplication; and by 
pulling together to make sure that Dorset Police is the best that it can 
possibly be. Initial external validation of this process took place through 
a National Police Improvement Agency Gateway Review. Since 
December 2012 the National Police Improvement Agency has been 
known as the College of Policing. A further Gateway Review to be 
conducted by the College of Policing and focused on benefit realisation 
was recommended by the outgoing Police Authority. 

 
• The Force Strategic Assessment enables the setting of priorities within 

the Police and Crime Plan and the Police and Crime Commissioner 
together with the Force sets annual and long-term targets for the 
achievement of those priorities, which are then approved by the Police 
and Crime Panel as part of the Plan.  

 
• The Police and Crime Commissioner is required to produce and 

publish a Police and Crime Plan that sets out the policing priorities for 
the year ahead and the longer term.  The plan is produced in 
conjunction with the Chief Constable and informed by community and 
stakeholder views.  It is then used to direct and monitor the Force’s 
activities.   

 
• The Plan also sets out details of the expected financial resources and 

their proposed allocation, linked to the approved financial strategy.  It 
sets out relevant performance targets, key performance indicators and 
other statutory information as well as a summary of audit and 
inspection findings and responses. 
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• The overall Police and Crime Plan is supported by key resourcing 
plans and strategies such as the medium term financial strategy, 
workforce plan, the information systems and estates strategies. It is 
also supported by individual Command and Departmental service plans 
and priority delivery plans each of which contain local performance 
targets.    

 
• Decision-making structures for the Force are set out in the Single 

Governance Model Policy and Procedure.  The Police and Crime 
Commissioner is represented on Boards and jointly chairs some of the 
Force Lead Boards. 

 
 
Monitoring performance against operational, financial and other 
strategic plans, including how key issues are identified and tasked: 
 

• The Force and the Police and Crime Commissioner operate 
comprehensive performance monitoring arrangements. 

 
• The Police and Crime Commissioner holds the Chief Constable and 

Force to account through Force Board meetings including Force 
Executive Board and the Strategic Performance Board meetings where 
performance is reviewed. 

 
• The Chief Constable holds responsible Managers to account for 

performance at monthly meetings of the Force Executive Board, the 
Strategic Performance Board and through separate Command and 
Department performance meetings. 

 
• The Force Strategic Assessment is reviewed on a quarterly basis as 

part of the Strategic Performance Board. Actions are tasked to the 
Strategic tasking and Co-ordinating Group meeting chaired by the 
Assistant Chief Constable. 

 
• The Force Dorset Management Information System (DorMIS) is an 

intranet based framework that provides performance and 
organisational data at strategic, tactical, operational and personal 
levels to support performance processes. 

 
• The publication of the Her Majesty’s Inspectorate of Constabulary 

Value for Money profile provides useful comparative performance 
information and is reviewed through the Value for Money Board chaired 
by the Assistant Chief Officer, as well as being incorporated in data 
presented to the Strategic Performance Board when applicable. 

 
• The One Team Board ensures that the process of performance 

assessment and fundamental reviews are continuously developed. 
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• The Governance structure ensures that key performance indicators are 
reported and communicated between the Operational level and the 
Office of the Police and Crime Commissioner.   

 
• A medium term Financial Strategy to be formally approved by the 

Police and Crime Commissioner will provide a framework for resource 
allocation and control.  A full review of revenue reserves is undertaken 
in tandem with the review of the financial strategy.  Budget monitoring 
information and projected year end spend is presented to the Force 
Executive Board monthly and financial management is tested by the 
Chief Constable as part of the performance review process with 
Commands and Departments.   

 
 

• In conjunction with the Chief Constable the Police and Crime 
Commissioner sets the annual budget, which is fully aligned to the 
policing plan and subject to regular monitoring by Force Chief Financial 
Officer and the Treasurer to the Police and Crime Commissioner. 

 
• Nationally Her Majesty’s Inspectorate of Constabulary is the 

overarching body responsible for the oversight of Police Service 
performance though it is recognised that the work of other national 
bodies and agencies such as the College of Policing (CoP) and the 
Audit Commission are also relevant.  The Home Office Police Crime 
Standards Directorate (PCSD) also produces performance monitoring 
information that is benchmarked against ‘Most Similar Forces’ 

 
• The Police and Crime Panel monitors the achievements of the Police 

and Crime Commissioners priorities and outcomes as set out in the 
Police and Crime Plan. 

 
Measuring the quality of services for users, to ensure they are delivered 
in accordance with the Authority’s objectives and represent the best use 
of resources: 
 

• The Her Majesty’s Inspectorate of Constabulary provides oversight of 
Force performance and gives independent assurance of Force 
compliance with established policies, procedures, laws and 
regulations.  This includes value for money profile reports and 
performance indicators.  

 
•  The External Auditors record an opinion on value for money within the 

Force, drawing on information and assurance previously provided by 
the Use of Resources evaluation. Her Majesty’s Inspectorate of 
Constabulary also provides a Value for Money conclusion for the Force 
and other external and internal audit reviews provide additional 
assurance. 
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• User satisfaction surveys are undertaken quarterly focusing on victims 
of particular categories of crime such as anti social behaviour, burglary 
and vehicle crime, which informs the development of services.  

 
• There is proactive engagement with the community through the 

Community Safety Survey.  This is conducted quarterly and generates 
annual sampling of 12,000 people, which provides important 
statistically valid feedback to the Force and Police and Crime 
Commissioner, about local concerns, local policing services and about 
the perception of how well the Force and Police and Crime 
Commissioner are at listening to and addressing local needs.   

 
• A range of other surveys, contacts and groups are used to provide 

additional feedback.  These include force contact surveys and staff 
surveys, deliberate community experience surveys, inputs from the 
strategic Police Consultation Groups, Critical Incident Advisory Group 
and community surveys.  

 
• The Office of the Police and Crime Commissioner is developing a 

series of Police and Crime Commissioner Surgeries for individual 
meetings with members of the public as well as Police and Crime 
Commissioner and victim forums with the wider community. 

 
 

• The Safer Neighbourhood teams across the County provide an 
important additional opportunity for engaging with communities to 
identify local policing priorities and objectives utilising Partners And 
Communities Together meetings and smaller meetings, such as ‘street 
corner meetings’.  

 
Risk management processes by which key risks are identified and 
mitigated in the Force and Office of the Police and Crime Commissioner 
 

• The Head of Governance has specific responsibilities for overseeing 
the Force’s insurance and risk management arrangements, audit 
liaison and the Annual Governance Statement. 

 
 

• A Strategic Risk Management Board operates as a forum to monitor 
corporate risks and Command and Departmental risk registers, and 
therefore discuss and promote risk management initiatives and issues. 
A Chief Officer chairs the Board with representation from key 
operational and support disciplines, the Office of the Police and Crime 
Commissioner and the Police and Crime Commissioner’s Insurers and 
Brokers. 

 
• A comprehensive insurance programme is in place in accordance with 

arrangements approved by the Treasurer to the Police and Crime 
Commissioner. 
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• Processes are in place for the continuous monitoring of sickness and 
accident data, and to provide feedback to relevant Commands and 
Departments. 

 
• Health and Safety risk assessments and training are embedded across 

the Force. 
 

• The Capability Assessment is undertaken annually which is linked to 
the review of the Police and Crime Plan.  This process informs the 
ongoing identification of new and emergent risks to be monitored via 
the Corporate Risk Register. 

 
• A quarterly Community Threat Assessment is undertaken that 

identifies, evaluates and monitors emergent risks to the Force. This 
allows priorities to be ranked according to their relative level of threat 
to the community. 

 
• Corporate risks form part of the balanced scorecard of data to assist 

with the achievement and monitoring of corporate objectives.  
 

• Command and Departmental risk registers are in place and informed 
by the corporate plan and local service plans.  

 
• The Office of the Police and Crime Commissioners risks are 

incorporated within the Corporate Risk Register. 
 

• The Risk Management Board monitors the Corporate Risk Register 
and the Command and Departmental Risk Registers. 

 
• Day-to-day operational risks are managed via dynamic risk 

assessments and supported by specific risk profiles of beat areas and 
operational orders for planned operations and major operational 
events. 

 
• The Risk Management Board reports to the Force Executive Board via 

the Resource Board. 
 

• Each Lead Board and Board meeting are responsible for the 
management of the risks relevant to their area of work.  

 
• The Force reports details of the high risks recorded on the Corporate 

Risk Register on a quarterly basis to the Joint Independent Audit 
Committee.   

 
 
• The Professional Standards Board is co-chaired by the Chief 

Constable and the Police and Crime Commissioner and monitors its 
arrangements for the maintenance of professional standards. 
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• Through their role on the Force Executive Board the Treasurer reviews 
and contributes to risk management and is represented on the 
Strategic Risk Management Board. 

 
 
Defining and documenting the roles and responsibilities of the Office of 
the Police and Crime Commissioner and Force and the senior members 
and officers within each, setting out clear delegation arrangements and 
protocols for effective communication, and arrangements for 
challenging and scrutinising Force activity: 
 

• The Office of the Police and Crime Commissioner and Chief Constable 
have statutory roles. 

• The Chief Constable is held to account for performance by the Police 
and Crime Commissioner. 

 
• The Police and Crime Commissioner is subject to the scrutiny of the 

Police and Crime Panel. 
 

• All Force personnel and members of the Office of the Police and Crime 
Commissioner have role descriptions. 

 
• All police officers and staff have performance development reviews 

and objectives, linked to Force and Command objectives.   
 

• Regular Command Team meetings are held by Chief Officers to 
discuss tactical co-ordination and performance. 

 
• A scheme of delegation is in place that is reviewed and approved by 

the Joint Independent Audit Committee.   
 

• Members of the Joint Independent Audit Committee are subject to an 
annual performance review.  

 
 
Developing, communicating and embedding standards of professional 
behaviour, for members, officers and staff: 
 

• For the Force, Police Regulations including the Home Office Standards 
of Professional Behaviour define the standards for police officers and 
Special Constables.  The National Police Staff Council’s Standards of 
Professional Behaviour outline the standards required by members of 
police staff.  All members of the volunteer scheme sign a commitment 
to the values of the Force upon appointment. 

 
• The Force’s Vision and Values and Rights and Responsibilities 

reinforce these standards. 
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• The Force Values, Standards of Dress/Appearance policy, Disciplinary 
policy, Dignity at Work and Grievance Procedure, Drug, Alcohol and 
Substance Misuse policy and Data Protection/Computer Standards 
policies are communicated as part of the induction process, which are 
applicable to all Force personnel. 

 
• The Professional Standards Department are responsible for all 

complaints against police staff and police officers below the rank of 
Chief Constable, although arrangements exist for independent 
investigation support to conduct Association of Chief Police Officers 
misconduct/complaints enquiries from other Forces.  The Police and 
Crime Commissioner operate arrangements to deal with complaints 
about the conduct of Chief Constable.   

 
• The Professional Standards Department is also responsible for 

overseeing and monitoring a range of additional arrangements focused 
on upholding high standards of conduct and behaviour.  These include 
the Business Interests register, Gifts and Hospitality register and the 
Association policy and register.   These have all been subject to 
rigorous review and reflect national policy.  

 
•  The Force operates a policy to support officers reporting wrongdoing 

and provides a confidential email system for this purpose.  A 
confidential phone line service is available through the Independent 
Police Complaints Committee. 

 
• The Police and Crime Commissioner is subject to an agreed code of 

conduct embracing the Nolan principles, the seven principles of public 
life. 

 
• The Professional Standards Board monitors the overall arrangements 

in respect of professional standards and diversity, including oversight 
of the complaints handling arrangements.    Work has commenced to 
create an Ethics sub committee of the Joint Independent Audit 
Committee to provide independent oversight of these arrangements 
and report to the Professional Standards Board. 

 
• New members receive advice on the importance of adhering to the 

members’ code of conduct and upholding ethical standards as part of 
their induction. 

 
 
Reviewing and updating standing orders, standing financial 
instructions, a scheme of delegation, contract/procurement regulations, 
and supporting procedures notes/manuals, which clearly define how 
decisions are taken and the processes and controls required to manage 
risks: 
 

• The Force remains compliant with the Financial Management Code of 
Practice, Police Act 1996. 

 24



 
• The Office of the Police and Crime Commissioner’s procedural 

Standing Orders, Financial Regulations and Standing Orders on 
Contracts have been updated and approved.  

 
• The medium term financial strategy and reserve levels are set with 

regard to a financial risk assessment and are reviewed by the Joint 
Independent Audit Committee and approved by the Police and Crime 
Commissioner.  

 
• An approved scheme of delegation is in place. The Force Financial 

Manual sets out the details of the scheme along with financial 
instructions and procedures. This is available to all users electronically 
on the Force intranet.  Work is in progress to update the Force 
Financial Manual, in line with changes arising from the One Team 
Review and the introduction of a new financial system from 1st April 
2012. All changes will be ratified by the Police and Crime 
Commissioner and Treasurer. 

 
Undertaking the core functions of an audit committee, as identified in 
CIPFA’s Audit Committee – Practical Guidance for Local Authorities: 
 

• The Joint Independent Audit Committee undertakes all of the 
requirements of an audit committee, as identified in the Chartered 
Institute of Public Finance and Accountancy (CIPFA) Audit Committee 
– Practical Guidance for Local Authorities. 

 
• The effectiveness of the Joint Independent Audit Committee is subject 

to annual review, which includes a review of the Committee’s terms of 
reference to ensure they remain relevant and fit for purpose.  

 
 
Ensuring compliance with relevant laws and regulations, internal 
policies and procedures and that expenditure is lawful: 
 

• Appropriately qualified staff are recruited for key roles throughout the 
Force such as, Finance, Procurement, Estates Management, Human 
Resources, Risk Management, and Information Systems ensuring 
statutory compliance to legislation.  

 
• Qualified accountants and finance staff undertake the Force’s 

budgetary monitoring and control. 
 

• Internal Audit inspection provides independent assurance to the Joint 
Independent Audit Committee, the Chief Constable and the Police and 
Crime Commissioner on the effectiveness and adequacy of systems of 
internal control. 
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• External Audit inspections and reports provide additional assurance to 
the Joint Independent Audit Committee and the Police and Crime 
Commissioner.  

 
• The Treasurer is responsible for maintaining an adequate and effective 

internal audit function and has overall responsibility for the proper 
administration of the Police and Crime Commissioner’s financial affairs.  
An annual Quality Assurance Programme is in place to review systems 
and processes at a tactical level across the Force. 

 
• The specific role of the Chief Executive for ensuring compliance is set 

out in the Police and Crime Commissioner’s Financial Regulations and 
Standing Orders on Contracts. Statute requires that the Chief 
Executive is also the Police and Crime Commissioner’s appointed 
Monitoring Officer. 

 
• A comprehensive service of legal advice is available to the Force and 

the Police and Crime Commissioner through a solicitor supported by 
specialist legal resources. 

 
Reporting wrongdoing and for receiving and investigating complaints 
from the public and handling citizen and other redress: 
 

• The Police and Crime Commissioner has no general remit to consider 
or investigate complaints about operational policing or the conduct of 
police officers and staff, but the Police and Crime Commissioner is 
responsible for handling complaints about the conduct of the Chief 
Constable. However, under the Police Reform and Social 
Responsibility Act 2011, Police and Crime Commissioners have a clear 
role in terms of the oversight and scrutiny of the Force’s complaints 
handling arrangements. Procedures are therefore in place for the 
Police and Crime Commissioner to monitor all complaints against 
officers and staff through the Professional Standards Board which the 
Police and Crime Commissioner co-chairs. It is proposed that scrutiny 
and monitoring will be underpinned by the creation of an Ethics and 
Appeals sub-committee which will also undertake dip sampling of 
complaints and monitor the handling of in-house appeals. Under the 
Act the Police and Crime Commissioners also have the ability to direct 
a Chief Officer to deal with a complaint in accordance with the 
legislation if they have not complied with their obligations. 

 
• The Professional Standards Department ensures compliance with 

laws, internal polices and procedures. 
 
• The Professional Standards Department oversees all complaints 

against police officers and staff below the rank of Chief Constable, 
ensuring compliance with the Police Reform Act 2002.  The Force’s 
complaints handling arrangements are subject to oversight by the 
Police and Crime Commissioner including audit and dip checking 
processes and are under the scrutiny of the Professional Standards 
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Board. In house appeals will be subject to scrutiny by the proposed 
Ethics sub committee. 

 
• The Force has an Anti Corruption Unit, previously known as the 

Integrity Unit.  Part of the Complaints and Misconduct Unit within the 
Professional Standards Department, it covertly investigates corruption 
or criminality within the organisation.  Complaints from members of the 
public and overt investigations are conducted within the wider remit of 
the Complaints and Misconduct Unit. 
 

• There is an overarching Anti Fraud, Theft and Corruption Policy which 
pulls together a number of different policies designed to prevent, 
identify and mitigate all acts of fraud and corruption perpetrated against 
the Force and Office of the Police and Crime Commissioner.   

 
• The Office of the Police and Crime Commissioner and the Force 

participate in the Audit Commission National Fraud Initiative.  
 

• The Force confidential e-mail system and the ‘Confide in Us’ service 
are managed by the Professional Standards Department and 
monitored by the Professional Standards Board. 

 
• In accordance with the Police Reform and Social Responsibilities Act 

2011 the Chief Constable is the appropriate authority for receiving, 
recording and arranging investigations in the event of a complaint 
about the conduct of a Chief Officer or member of Force personnel. It is 
the responsibility of the Police and Crime Commissioner to investigate 
any complaints relating to the conduct of the Chief Constable.  

 
• Employer and Public liability claims are investigated by the Civil 

Litigation Unit and overseen by the Head of Governance and 
Professional Standards Departments respectively. 

 
 
Determining the conditions of employment and remuneration of officers 
and staff: 
 

• The Police and Crime Commissioner determine the remuneration for 
the Chief Constable having regard for relevant regulations and policies. 

 
• The Chief Constable determines the remuneration of other Chief 

Officers in consultation with the Police and Crime Commissioner and 
having regard for relevant regulations and policies. 

 
• Police Regulations determine the conditions of employment and 

remuneration for police officers. 
 

• Police Staff conditions of employment are negotiated nationally and 
supported by local policy. 
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• Force job evaluation procedures determine the pay grade attached to a 

police staff job description. 
 

• Police Staff pay awards are negotiated nationally via Unison 
 

• Consultation mechanisms with the staff associations are in place.  
 
Identifying and developing needs of members and senior officers in 
relation to their strategic roles, supported by appropriate training: 
 

• All staff and officers have a professional responsibility to maintain 
continuous professional development. Individuals will also have an 
obligation to maintain their professional development as part of 
membership to external professional bodies.  

 
• Performance appraisals are carried out annually, including 360 degree 

appraisal for supervisory roles and this allows for development needs 
to be identified and addressed. 

 
• The Integrated Competency framework, this is being phased out and 

replaced with the Policing Professional Framework which provides the 
Service with the  standards of professional competence against which 
all officers and staff can be assessed.   In addition the framework 
provides the basis for the development of overarching professional 
arrangements for Policing including a set of common and consistent 
qualifications, accreditation and recognition.  

 
• Leadership development programme provides the opportunity for the 

development of future leaders.  
 

• The Senior Leadership and Middle Management seminars are held to 
continuously improve leadership skills and provide the opportunity or 
further leadership development.  

 
• A coaching scheme is in place and provides the opportunity for 

supervisors and managers to improve and enhanced their leadership 
skills.  The Force mentoring scheme also provides the ability for 
individuals to develop and reach their potential.  Both schemes 
promote a culture of continuous improvement.  

 
• Reviews are undertaken annually and training needs assessments are 

in place for members of Joint Independent Audit Committee.  
 
Establishing clear channels of communication with all sections of the 
community and other stakeholders, ensuring accountability and 
encouraging open consultation: 
 

• Implementation of the Safer Neighbourhood Policing Model. 
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• Community Consultation Surveys.  

 
• Partners And Communities Together panels, other Safer 

Neighbourhood meetings and neighbourhood watch/home watch 
meetings.  A Safer Neighbourhoods Protocol has been developed 
which, together with member attendance at regular command team 
meetings, provide feedback to members on issues and priorities 
identified by Safer Neighbourhood teams/meetings.  

 
• Use of the 101 telephone number for non-emergency calls.  Use of 

contact cards and publication of contact details for making contact with 
Safer Neighbourhood teams.   

 
• The Force is represented on all Community Safety Partnerships and 

the Police and Crime Commissioner is also represented. 
 
• Command and Section level consultation with community groups 

 
• Feedback from User Surveys and Force Contact Surveys. 

 
• Feedback from strategic police consultation groups and reference 

groups. 
 
 

• A stakeholder engagement day is held annually. 
 

• The Force website includes details of Safer Neighbourhood team 
meetings, on-line surveys, how to complain etc.  

 
• The Police and Crime Commissioner website includes details of 

meetings, surgeries community engagement activities, as well as e-
communications opportunities etc. 

 
• Targeted media briefings on specific issues. 

 
Incorporating good governance arrangements in respect of partnerships 
and other group working as identified by the Audit Commission’s report 
on the governance of partnerships and reflecting these in the Police and 
Crime Commissioner’s overall governance arrangements: 
 

• Recommendations from the continuous improvement review of 
partnership working are being implemented.  

 
• Force Partnership policy and guidance that includes a partnership risk 

assessment. 
 

• A Partnership database is in place, which provides a register of 
partnerships. 
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• Internal audits of our partnership arrangements. 

 
• The Strategic Planning Manager together with the Head of the 

Community Safety Team provides strategic coordination to partnership 
work.   

 
• The appointment of a Partnership and Commissioning Manager to the 

Office of the Police and Crime Commissioner.  
 

• An internal audit of partnership arrangements has resulted in a number 
of recommendations that are being taken forward by the Force and 
Office of the Police and Crime Commissioner through the Partnership 
and Commissioning Manager. 

 
 
 
REVIEW OF EFFECTIVENESS 
 
The Force and the Office of the Police and Crime Commissioner have 
responsibility for conducting, at least annually, a review of the effectiveness of 
the governance framework, including: 
 

• the system of internal audit 
 

• the system of internal control 
 
These reviews have been completed and informed by the work of the Annual 
Governance Statement Working Group, internal auditors, and also managers 
within the Office of the Police and Crime Commissioner who have the 
responsibility for the development and maintenance of the governance 
environment.  In addition comments made by the external auditors and other 
review agencies and inspectorates have informed the review. 
 
It is the role of the Police and Crime Commissioner to make sure that the local 
police force is efficient and effective and to seek to improve policing 
performance and standards.  The Police and Crime Commissioner provides 
opportunities for local people to have a say in how they are policed.  It 
appoints and holds the Chief Constable to account for the services the Force 
provides to local people.  The Police and Crime Commissioner also sets the 
Force budget and decides how much money to raise toward the cost of 
policing through the local council tax.  
 
The Joint Independent Audit Committee functions has responsibility for 
monitoring and reviewing the arrangements for securing the efficient and 
effective management of all the Office of the Police and Crime 
Commissioner’s resources including land, property, finance and personnel, 
including oversight of continuous improvement.  The Committee is 
responsible for keeping under review the effectiveness of the systems of 
internal control and internal audit as well as reviewing its own effectiveness.  
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This includes reviewing the Committee’s terms of reference annually to 
ensure that they remain fit for purpose.     
 
The Joint Independent Audit Committee’s terms of reference and 
delegated powers are as follows: 
 
Financial and Treasury Management 
 

• Review the Annual Statement of Accounts and seek assurance that the 
appropriate accounting policies have been applied  

 
• Comment on the budget planning and budget setting process 
 
• Consider and keep under review the Medium Term Financial Strategy 
 
• Consider any policy or strategy regarding reserves 

 
• Consider any policy or strategy regarding loans, investments or 

borrowing 
 

• Consider any policy or strategy regarding asset management  
 

• Consider any policy or strategy regarding fees or charges for services, 
sponsorship, commissioning or the giving of grants 

 
• Review of Chief Officer Expenses. 

  
Governance 
 

• Approve the Annual Governance Statement for inclusion in the 
Statement of Accounts 

  
• Approve any Code of Corporate Governance for the Force or the Police 

and Crime Commissioner   
 

• In conjunction with the Chief Finance Officers and the Chief Executive, 
undertake an annual review of the effectiveness of the Audit 
Committee, to include a review of the Committee’s terms of reference 

 
Internal Control 
 

• Consider the Police and Crime Commissioner / Force Financial 
Regulations, Standing Orders on Contracts and Scheme of Consent 
(including powers to enter into contracts and acquire or dispose of 
property) 

 
• Keep under review the anti-fraud and anti-corruption arrangements, 

including ‘whistle blowing’  
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• Keep under review the effectiveness of internal control systems and 
seek assurance regarding such systems 

 
• Commission assurance work e.g. specialist advice or audit  

 
• Consider and comment upon the assurance framework 

 
• Review compliance with policies relating to declarations of interest, 

gifts and hospitality  
 
Corporate Risk Management 

 
• Consider the effectiveness of the Police and Crime Commissioner / 

Force risk management policy and risk management arrangements 
 

• Seek assurance that organisational risks are being managed effectively 
 

• Comment on and monitor the insurance programme, insurance and 
broker appointment/renewal processes and the arrangements for risk 
financing 

 
• Seek assurance as to the continuing effectiveness of the Police and 

Crime Commissioner’s and Force’s business continuity arrangements  
 
 
Internal Audit 

 
• Comment on any proposals affecting the provision of the internal audit 

service 
 

• Approve (but not direct) the annual Internal Audit Plan and monitor 
performance against the plan  

 
• Receive and review internal audit reports and monitor the progress of 

implementing recommendations   
 

• Consider the Annual Internal Audit Report  
 

• Comment on any proposals affecting the provision of the internal audit 
service  

 
• Keep under review the effectiveness of internal audit  

 
• Seek assurance that there are effective working relationships between 

internal and external audit 
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External Audit 
 

• Comment on any proposed appointment of external auditors 
  
• Consider the proposed annual audit fee 

 
• Approve the External Audit Plan and monitor performance against the 

plan 
 

• Receive and review the External Auditor’s reports including the annual 
audit letter, audit opinion etc and monitor management action in 
response to any issues raised 

 
• Keep under review the effectiveness of external audit 

 
• Seek assurance that there are effective working relationships between 

external and internal audit 
 

Other  
 

• Consider any other internal or external review or inspection report that 
has relevance to governance and financial matters, risk management 
and the internal control environment.  

 
• Seek assurance as to the financial effectiveness of change or 

continuous improvement projects/programmes, including benefits 
realisation.    

• Any other duties as appropriate and agreed, eg. Police Staff Appeals if 
required. 

 
 
The Chief Constable and Chief Officers provide decisions at an 
executive level and give direction to the Force. They discharge their 
responsibilities through the following: 
 

• A personal portfolio of responsibilities that collectively, cover all 
functions of the Force, including formal delegations from the Police and 
Crime Commissioner. 

 
• They chair boards and groups relevant to their portfolio, some lead 

Boards being jointly chaired with the Police and Crime Commissioner.  
 

• Conduct regular performance inspections on Commands and 
Departments. 

 
• The Force Executive Board sets and monitors progress in relation to 

the corporate aims, objectives and performance. 
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• Attendance at Regional and National meetings and through Regional 
Collaboration. 

 
 

 
The Ethics Committee 
 
A new Ethics Committee is being created as a sub committee of the Joint 
Independent Audit Committee to provide independent scrutiny to the work of 
the Professional Standards Board and to replace some of the key functions 
previously carried out by the Police Authority Standards Committee.  
 
The draft terms of reference are shown below: 
 
The primary purpose of the Ethics Sub-Committee is to support the Police and 
Crime Commissioner and Chief Constable through challenge and scrutiny in the 
delivery of a Policing Service that is transparent in its work and upholds the 
principles of good governance.   
 
It will achieve this by:  
 
• Dip sampling of all Complaints 

 
• Keeping under review all ‘in-house’ complaints appeals 

 
• Review of Political Restriction of Posts Policy, determinations and appeals 

 
• Review of Business Interests Register of applications and decisions, and 

Determination of Appeals relating to Chief Officers 
 

• Review of Gifts and Hospitality declarations   
 

• Review of Pecuniary interest declarations of staff and officers 
 

• Review of Masonic Declarations 
 

• Review of disclosures and declarations under the Police and Crime 
Commissioner Code of Conduct  

 
• Determination of police staff appeals against dismissal 

 
• Consider relevant reports and policy documents e.g. Her Majesty’s Inspector of    

Constabulary, Independent Police Complaints Commission  
 

• Ad hoc reviews as may be requested from time to time by the Police and Crime 
Commissioner, Chief Constable, Monitoring Officer or Treasurer 

 
• Such additional activities as may be determined by the Police and Crime 

Commissioner, Chief Constable, Monitoring Officer or Treasurer   
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Internal Audit 

The Internal Auditors undertake an assurance function that primarily provides 
an independent and objective opinion to the organisation on the control 
environment comprising risk management, control and governance by 
evaluating its effectiveness in achieving the organisations objectives.  It 
objectively examines, evaluates and reports on the adequacy of the control 
environment as a contribution to the proper, economic, efficient and effective 
use of resources 

The Treasurer is appointed in accordance with Section 151 of the Local 
Government Act 1972 that requires the Police and Crime Commissioner to 
appoint a suitably qualified officer responsible for the proper administration of 
its financial affairs.  The Treasurer has a legal duty to submit a section 114 
report on unlawful expenditure, any loss or deficiency, or an unlawful item of 
account as a result of the exercise of executive functions, to the executive, 
and must send copies of the report the external auditor. The Chief Executive 
and Monitoring Officer provides strategic advice to the Police and Crime 
Commissioner to enable them to meet their statutory roles and 
responsibilities. 

Key activities provided by the internal auditors are as follows: 
 

• To review the audit needs assessment to confirm that all significant 
financial and non-financial risks are incorporated into the strategic and 
annual audit plans.  

 
• The Terms of Reference and roles and responsibilities for the Internal 

Auditors (the South West Audit Partnership) are reviewed annually and 
approved by the Joint Independent Audit Committee. 

 
• To provide an annual audit plan for consideration by the Treasurer, in 

consultation with the Chief Constable’s Chief Financial Officer.  This 
plan is reviewed annually and reported to the Joint Independent Audit 
Committee for members’ approval. 

 
• To undertake the audit reviews as specified in the approved annual 

audit plan and to report to the Treasurer and the Chief Constable on 
the adequacy of the systems and controls in place at the conclusion of 
each audit. 

 
• To report quarterly to the Joint Independent Audit Committee on audit 

reviews, including assurances, any risks identified and on progress 
against the plan. 

 
• To provide an opinion on the overall adequacy and effectiveness of the 

organisations internal control environment and disclose any 
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qualifications to that opinion, together with the reasons for the 
qualification. 

 
• To draw attention to any issues the Group Audit Manager judges 

particularly relevant to the preparation of the Annual Governance 
Statement and to investigate financial irregularities as required by the 
Treasurer. 

 
• The external audit, by KPMG, provides independent assurance as to 

the adequacy of internal audit work.  They conduct their own risk 
based audits and form an opinion as to the effectiveness of the 
assurance mechanisms in place.  They report directly to the Police and 
Crime Commissioner in the Annual Audit Letter. 

 
• Internal and External audit report independently to the Chief Constable 

and the Police and Crime Commissioner.  
 
Other explicit external review and assurance mechanisms are: 
 

• Her Majesty’s Inspector of Constabulary inspections.  
 
• Lessons learnt from the Home Office Professional Standards Unit. 

 
• The Health and Safety Executive inspections and reviews in respect of 

reportable accidents. 
 

• Lessons Learnt and reports from the Independent Police Complaints 
Commission  

 
 

Further internal review and assurance mechanisms are provided 
through: 
 

• The Professional Standards Department investigations into complaints 
and misconduct. 

 
• The review and monitoring of risk by the Risk Management Board. 

 
• The audit and quality assurance programme managed by the 

Governance Department. 
  

• Local quality assurance, audits and checks within individual commands 
and departments, such as call handling, data quality and child 
protection.  

 
 
We have been advised on the implications of the results of the review of the 
effectiveness of the governance framework by the Joint Independent Audit 
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Committee and a plan to address weaknesses and ensure continuous 
improvement of the system is in place.  
 
SIGNIFICANT GOVERNANCE ISSUES 
 
Using the definition provided in guidance to support compliance with the 
Accounts and Audit Regulations 2003, Dorset Police and the Office of the 
Police and Crime Commissioner have judged the following to be control 
issues appropriate for comment: 

 
Financial Context   
Reductions in public sector funding nationally means there is a 
continued need for prudence and an increasing requirement to identify 
cashable savings within the police service. The One Team programme 
has enabled significant cash savings to ne achieved, primarily through 
reduced recruitment, but it is clear that significant further reductions will 
be required across the next five years. National initiatives, including the 
Winsor and Hutton reviews, have also had to be accounted for within 
the medium and long term financial strategies. It is however essential 
that the Force remains fit for purpose within these funding constraints. 
 
Action: Since 2009 the Force has initiated a significant review of all 
police functions to ensure that in 2010 and each of the following years 
savings continue to be identified whilst delivering the necessary level of 
service. This programme of work, called “One Team”, is the 
mechanism by which the majority of cost savings to meet the 
anticipated funding reductions is identified. This programme is focused 
primarily on workforce structures and has already resulted in a 
significant reduction in police staff and police officer numbers. The 
requirement for, and level of non staff budgets is challenged annually 
as part of the budget setting process with the aim of driving further 
savings out. Financially viable technological solutions are being used to 
further support the ongoing need for efficiency. However the Force 
ability to capitalise on the latest IS technology in the future is likely to 
be significantly curtailed through anticipated future cuts. 
 
 
One Team Change Programme  
The One Team Change Programme is a major change programme 
affecting the whole Force, aimed at maintaining service delivery with 
significantly reduced resources.  The programme consists of a co-
ordinated number of individual projects that cover the entire range of 
functions carried out by the Force, ensuring that changes in one area 
are taken account of in others. Due to the scale of the funding 
reductions to date and the further anticipated reductions, this continues 
to be a challenging programme to deliver. The current phase of the 
programme is delivering a structure for 2015 that is scalable to fit the 
anticipated level of funding. The associated reduction in service 
provision could potentially affect public confidence and their perception 
of feeling safe within their communities, and confidence levels are 
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therefore closely monitored. The internal governance arrangements for 
the Force have been revised to ensure they remain robust and fit for 
purpose and are subject to ongoing monitoring. 
 
Action: The One Team Programme is being managed using the Prince 
2 methodology in project management. This work has been supported 
by external ‘Gateway’ review in early 2011. Benchmarking of services 
takes place primarily using the “Value for Money Profiles” published 
annually by Her Majesty’s Inspectorate of Constabulary, to inform the 
direction of the One Team programme. All business cases prepared as 
part of the programme make reference to the relevant “profiles” as the 
drivers for change. The Force is currently implementing a structure for 
2015 to fit with the anticipated levels of funding. These measures will 
be further tested by the internal audit programme. 
 
The Regional Collaboration Programme  
The Police Authority was represented on the Regional Police Authority 
Joint Committee (PAJC), a statutory body with representatives from all 
five Police Authorities in the South West. They had signed up to a 
Regional Collaboration Programme with a number of work streams, 
each led by a Chief Office.  
The change in governance that occurred with the appointment of the 
Police and Crime Commissioners has not lessened the motivation or 
commitment to collaboration and whilst a formal governance structure 
has yet to be established, a programme of regional meetings of the 
Police and Crime Commissioners, Chief Executives and Chief 
Constables has been established to continue the work already started, 
and identify further opportunities. 
The collaboration programme for Dorset police extends beyond the 
Regional boundaries and will continue to do so. Currently there are 
work streams that involve collaboration on a national level, cross 
border with other police forces and continued collaborative activities 
with local authorities in Dorset. 
The internal governance adopts the same protocols as used for the 
Force’s internal review team, with individual leads identified for the 
particular collaborative work streams and proposals being formally 
presented through a business case to the Executive Board for sign off 
by the Chief Constable and / or Police and Crime Commissioner as 
appropriate. 
The five South West Office of Police and Crime Commissioners have 
commenced a high level review of all existing collaborative work and 
are currently in the process of identifying further opportunities 
 
Action:  Dorset Police continues to review and identify opportunities for 
collaboration based on the optimum value this will bring to the Force 
which will encompass collaboration with forces in addition to those in 
the South West. 
Any decisions on collaboration will be fully reported through the internal 
governance process and decisions of the Police and Crime 
Commissioner will be published on the intranet. 
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Partnership working   
Force partnership arrangements continue to be an opportunity and a 
risk to the Force, particularly in light of the significant and ongoing 
constraints on all public sector budgets.  The Force works closely with 
public sector partners, who are suffering from similar constraints on 
their budgets that will increase the pressure to reduce contributions to 
partnership funding. Last year’s statement identified the 
recommendation to review partnerships working.  This took place as 
part of the One Team Programme, to create a better understanding of 
the resources provided to partnership working and to identify 
opportunities to rationalise our engagement without adversely affecting 
their contribution to the achievement of our corporate objectives. 
Partnership working arrangements were also subject to an audit by the 
South West Audit Partnership.  This resulted in a number of 
recommendations that are now being progressed by the Partnership 
and Commissioning Manager and the Force Strategic Planning 
Manager. 
The newly appointed Police and Crime Commissioner has 
responsibility for Partnership and Commissioning and new 
arrangements including the appointment of a Partnership and 
Commissioning Manager have been put in place.  

 
Action:  To continue to engage at all levels with our partners and 
monitor the implementation and ongoing management of the 
Partnership arrangements. 
The Commissioning and Partnership Manager will set out a 
Commissioning and Partnership Strategy to be agreed by early 
summer 2013. 
The Strategy will consider the partnership landscape, how it can 
currently support future commissioning work or be reshaped in light of 
national and local changes to support that work. 
It will provide a more detailed plan of work against current and future 
funded services to meet the priorities of the Police and Crime Plan. 

 
Policies and Procedure  
As part of the transition arrangements to the Police and Crime 
Commissioner all policies were subject to review and updated 
according to priority.   Each policy is subject to an equality impact 
assessment.   Under the new governance arrangements each Lead 
Board is responsible for the policies in their portfolio area, to ensure 
they remain up to date and are being applied appropriately.   A Force 
policy officer has been appointed with specific responsibility for the 
coordination of all Force policy work, and to ensure they are updated 
promptly. Significant progress has however been made in recent 
months with an updated template for both policies and Equality Impact 
Assessments in place and over thirty new or updated policies being 
placed on the Force policy database in the last month of this reporting 
year. 
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A progress report on policies is presented to the quarterly People, 
Confidence and Equality Board chaired by the Deputy Chief Constable. 
Officers and staff have updates identified to them through a regular 
General Orders policy update. 
During 2012 Authorised Professional Practice was introduced and this 
is expected to reduce and standardise the content of some operational 
policies in the medium term. 
Ensuring policies and impact assessments due for review are initiated 
and followed up is the responsibility of the Force Policy Co-ordinator. 
The identification of changes to specific policies due to changes in 
legislation, case law or guidance is the responsibility of the owning 
department and Lead Board. 
 
Action. Measures must be taken to monitor the effectiveness of the 
new arrangements with regard to policy creation, management and 
reporting.  All policies will have an owning Lead Board and the Policy 
Co-ordinator will identify polices in Lead Board portfolio area that are 
due for review to ensure appropriate action is taken.  

 
External and Internal Audit have both indicated that in their opinion there are 
no audit issues found over the last year for inclusion in the annual governance 
statement, and this is reflected in the Annual Audit Letter and Annual Audit 
Report.  However the Police and Crime Commissioner and Force are 
committed to enhancing our service, systems and processes to ensure 
continuous improvement in our systems of internal control and governance. 
Throughout 2012/13 this has been primarily through the One Team 
programme and the transitional arrangements to the Police and Crime 
Commissioner.   
 
 
The following areas of work have been identified in this review to be 
taken forward over the coming year: 
 

• To further embed the new Governance arrangements across the Force 
and to ensure their ongoing effectiveness.  

 
• To continue to develop and investigate the opportunity to maximise the 

use of advanced technology to improve the deployment and use of all 
Force resources. 

 
• To review the arrangements for the management of Force meeting 

records to ensure maximum transparency in decision making 
processes. 

 
• To continue to monitor and improve where appropriate the programme 

for testing business continuity arrangements across the Force. 
 

• To monitor and review the effectiveness of the governance 
arrangements in support of partnership and collaboration opportunities 
to maximise the benefit to the Force. 
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• To ensure the Governance arrangements around Volunteers, help to 

maximise their, recruitment, management, and utility in support of the 
Police and Crime Commissioners strategy to the benefit of the Force 
and Community of Dorset.  

 
 
 
Documents referred to in the body of the Annual Governance Statement can 
be accessed via the Force Website on www.dorset.police,uk  
 
We propose over the coming year to take steps to address the above matters 
to further enhance our governance arrangements.  We are satisfied that these 
steps will address the need for improvements that were identified in our 
review of effectiveness and will monitor their implementation as part of our 
next annual review.   
 
Signed 
 
 
 
 
 
 
 
 
Police and Crime Commissioner  Chief Constable of  
for Dorset Dorset Police Force                          
 
 
 
 
 
 
Chief Executive and Monitoring Officer 
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